Fruitport District Library Board of Directors
Regular Meeting
Wednesday, November 20, 2024


The meeting was called to order by President Rose Dillon at 5:32 p.m.
Present:  Rose Dillon, Ruth Woodward, Bill Overkamp, Anna Dudas, Glenn Bo, Nan Riekse.  Trustee Rule was excused.
Also in attendance were Matt Lubbers-Moore, Bill Weimer, Ron Cooper, Joni Olovson, Pattianne Feldt. 

The agenda was unanimously approved with one addition under New Business.

PUBLIC COMMENTS:   None

REPORTS

Library Report:  The Director provided highlights of the written report that board members received prior to this meeting.  Use of Overdrive is up.  We had excellent attendance and response to the Art Show.  It was also pointed out that our library cards are accepted at all Lakeland affiliated libraries as noted on the backs of cards.

Secretary’s Report:  Motion by Overkamp  supported by Bo, to accept the minutes as presented.  Motion passed unanimously.

Building Report:  Bill Weimer reported that the boiler is sometimes making unusual noises.  Matt said that it does occasionally get very warm in the library.  They will both keep an eye on this.

Treasurer’s Report:  A review of financial information was presented by Trustee Dillon. 
A motion was made by Trustee Woodward, supported by Trustee Dudas to approve payment of October bills totaling $10,091.93.  Motion passed unanimously by rollcall vote.


OLD BUSINESS

New library locations:  Ron Cooper spoke to the board regarding his thoughts on the location of the library.  He still believes that there is land available more centrally located in the township, but has not received any response to his article in the Fruitport Area News.  Joni Olovson also spoke in support of keeping the library in its current location.

Christmas Box Dinner/Reschedule of Dec. Board Meeting:  The board unanimously agreed to reschedule our December meeting to the second Wednesday – December 11 at 6:15 p.m.  Matt will arrange for the architects and builders to be at the meeting to share their designs; discuss costs; report whether their plans can be carried out in the current location.  Prior to the meeting, at 5:15, we will have our annual Christmas dinner with the staff and Friends of the Fruitport Library.  Matt will verify the number of staff and Friends attending and Trustee Dillon will order the food for this event.  

Discussion of Air Conditioner Quote:  G & W Heating and Air quote of $12,502.80 will go up $1,200.00 in January of 2025.  Because we still had several questions about this expense we tabled discussion until our next meeting when the architects may be able to provide some answers.

NEW BUSINESS

Approve Library Winter hours:  Motion by Woodward, supported by Riekse to approve winter hours as presented by the director.  We will revisit this schedule in April to decide if we need to increase or change for the summer.

Expense Approval  - Administrative Services Line Item:  Motion by Dudas, supported by Riekse to approve the administrative services line item in the amount of $1,310.00.  Motion passed unanimously by rollcall vote.

Approve Holiday Schedule:  Motion by Bo, supported by Riekse to approve the Holiday schedule.  The library will be closed on the following dates:  New Year’s Day, President’s Day, Memorial Day, July 4th, Labor Day, Thanksgiving, Christmas Eve and Christmas Day, New Year’s Eve.   

Fill trustee vacancy of Glenn Bo:  Matt will post this vacancy on the library’s website and Facebook page.

Consider investmets:  Trustee Overkamp led discussion regarding moving some of the money in our checking account in order to earn more interest.  Motion by Riekse, supported by Woodward to move $375,000.00 out of checking into an interest bearing account by December 31, 2024.  Trustee Dillon will immediately begin looking for the best investment.  Motion passed unanimously by rollcall vote.

Additional Considerations:  Upcoming correspondence:  Trustee Dillon will send the appropriate letters to the Village and Township to renew terms for Ann Dudas (Township) and Ruth Woodward and Nan Riekse (Village).
At our next meeting we will consider appointment of officers for 2025 (President, Secretary, Treasurer).

PUBLIC COMMENTS:  None


Motion by Riekse, supported by Woodward to adjourn.  The meeting was adjourned at 7:15 p.m.

Respectfully submitted,
Ruth Woodward

